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0.Z) fau has had eolleHions UI hook;.; and ntaitusciw far' wary centuries, but
their proper preservation and liberation-Tor L1SO i1;11Ve h t n recent and so has bc,eneducation fen their personnel, Since it etends over such a short per iod. the storyCI of iraniUn library °duct:L(10n con told briefly yet in relatively complete form. AfterLLJ
an introductory vorkshop era of two decades;, it can be described primarily in tertin'iOf its pioneer ;school. at the 'University of Tehry-L,

The W0rksh0 Period. As may be true in many countries,' .formaltranian
library ecirical ion ,:tartcd soon after World War with. cork:.-hops and institutes giVenby foreigner 1s. Such well 1. hiolVI1 librarintl: as Herbert Angel, Nasser Sharify, SigmundVon Fraucndorfer, Susan Cray Akers, Paul Kruse, Mary Gavorloseph Stumvoll, andMargaret Hopkins came, to direct workshops for periods of several weeks or months,ThQ National Teachers Training College and the University of Tehran Faculty .of Lettersprovided sponsorship and housing for many of them and several'currentuc,cessfulIranian librarians studied in them. (1)f course, the foreigners' teaching was not limitedto workshops and institutes., but also included in-service training, 'speeches, advice,and reports, The workshops were influential in implanting the idea that librart,anshipwas not just a custodial and bureaucratic chore, as most Iranians thought it was, buta challenging professional, field.

And further, they brought visions of attendance at foreign library schools wherethe status and degree of a professional librarian might be achieved. Eventually, morethan two...dozen.lranian librarians were to travel abroad for longerOr. shorter periodsof time to obtain such an. education.
During this period of Iranian economic awakening and political turmoil, highereducation expanded into every major provincial city and at least 45 colleges and waiver-shies were-Started in Tehran itself Basically Frelach in orientation, it was describedwith sonic accuracy in Ifarnack, 2Vaughn, and Slocum. Higher education was dominatedby the'University of Tehran which had the better half of the 20 000 full,time_students.

kr) 1See Sharify, Nasser, "U, A.R., Iran; Iraq, Lebanon and Syria; " Library Trends XIIC\/ (Octobe 1963), pp, 22759, Also helpful. in understanding the background of Iranianlibrary education is Alice Lohrer and William jackson,. f!Education and Training oftv Librarians in Asia: The Near East, and Latin Americas`, Library Trends VIII.(0'ett-her,1959), pp. .243-77.
2C) Harnack, Curtis, Persian Lions., Persian Lambs, New York, :Holt, 1965; Vaughn, .Leo,The Jokerhan, Loncion) 1.,:yre a id Spottiswoo(7,- 1 riri2; and-Slocum, Joel, Iran, A Studyof The Educatonal System Washington 1), C., Amer tez:111,AssocizAtion of C(.).liegeli.co-istrars anti Admission Officers, 1970,1-4
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study habits and attendatwe as weak aSiheir intercfsts were strong, just*i ut-
ions were poorly supported and had..man' oicutal policies--textbooh and le4.:Lue

stress on Ira(l's glorious past) little cooperation between different
poor foreign language teaching, poor development of original thinking and iniag.
and a minimum of outside reading, Also curricula were fOrnlal, authoritarian, ci ()wiled.
and in various degrees unsuited to a modern industrial and agricultur.;-1.1 society,.
vidual. differences \vere ignored 'manual and vocational education of little inmort:-.:mce,
Curricular inflexibili.ty was notorious., literary much more popular than practical edu-
cation, and laboratory facilities inadequate. So poor were, Iran's cduealional inF.d:ttn-
lions that one former Minister of Education said the educational system hind failed to
remove frolic Iranians such undersirable traits,asbelief in fate, excessive 'docility,
inability to work together, dislike of manual labor, and superstition.;, :3

All thru the 1950s and 1960s there was interest in reforming higher edurp.tion,
however and many discussions were held about its problem In-1.95!,3 a. major snrvey
'was made of the 'University of Tehran which resulted in a report recommending much
change and modernization. Ineidently,. thi.s_ report provided the first formal recognition
of the need to establish a western-style Iranian library school.

In the 1950s. there were a-few useful special libraries with modern leadership
and some research use, primarily in scientific and technical:fields, sueh as the Ins-
titut0,Pasteur and the Razi Institute Libraries:' Public and school libraries viol e just
being established in primitive form and none could be called modern. Very limited
budgets, small collectimis, poor organilation, crowded housing, uneducated personnel
and little service characterized practically all academie libraries: .Yet, therev:as
curiosity about.western library practices as subject field Returnees began to teach in
their fields and to seek western library service. Sooner or later everynew institution
would feel the need for r-lodern library service and a librarian ..quafified to direct it.

In 1960, when the firSt Iranian librariansreturned from foreign schools
they found few posit:1.6ns in which their new professionalism could be recognized and
practiced. But soon they learned to seek institutions and lenders with modern ideas
to 'provide the moral and financial support aid the freedom needed to praciice,what
they had learned. Slowly, they began to locate-such men and such ppsitions and to
become part of the library. scene, With these small beginnings the modern Iranian

::1.1ocitm., op. cit, p, 26,

Llb S. International Cooperation Administrai ion, Report or the Survey_ tiniversily or
Thrnn. .Tune -.1!)58, T,,os Angeles. llniversilv of Sotnhern Calnornia, 1958. 5 .
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fly the curly 19(;os lift ['waist: 1,2(tuncil and P. infortaLition Sl2 evice had
lishocl snizainIodern public tibrL,,ric:-;, and throu;.;11 U. S, .1\10 assistance, tin, 1..11:15.V

fly ;(!110.01. 01 131.1H.[LIC SS ,A,(111.1111S1.1.'CillOil n bC:011 v,,jth a sntlillmodern
library and American, i.i.krarians. The .1.,.at.:uLy of Agriculture Library at. lKaiaj had
been started b Hossein Datteshi,...Lihrary Returnee from Purls, and the University of
Tehran School or Public_ 'lc...aid' under Anteric.'..an-cctueated D.r. M. Mot:id'. hired Ali
biai to develop modern medical library ;-.ervice, Mout this Limo, the university at

Shira.z began planning its inodorn air ; and sciences and mkt-di.cul libraries with Univcr-
sit-,v of Pennsylvania and Fulbeiht Commission osSiStilllee, and by 1965 had obtained
1\111121'1CallS to direct them. However, Nobscr Sharify, who returned From Colirmubia
'University to theNational library and Nationarteachers Training College was unable
to locate support for his modern ideas so left to develop Iris career ii. the West.

Soon the number of Returnee librarians began growing art the rate of one or two
each year. Mahin Tafazzoli returned from the Peabody Library School to develop the
Ministry of 'Economy's Centre for Trade and Indus-trial Development 1.,,ibrary, Evelyn
Vortani returned from the New York Publi.c Library to develop the Oil Consortium
Geology Library, Lili. Arjoniand and .milch Miertoghavi returned from Rutgers to the
National University and USIS libraries, and Shabla Sepehri, a University of Southern
California educated librarian, went te the Now National University in suburban

. . .-1oon Arjomand, with ',:i\er Majesty's blessing, established the Institute
for the Intollectual Develop,!.nent of Children andff:oung Adults which included a modern
public library system, international film festival and childrens book publishing unit.
Other librarians 'developed raodern ideas without going abroad, e. g. , Nasrin Tajadod
,(Faculty of Medicines University of,Tebron), and Nasser IVIaalteri (Community School),
though each went to library school eventually. In this period, the Tehran American
School began bringing over American librarians to direct its modern service; also.

During the 1965-G6 year, several of the newly returned librarians and Margaret
Hopkins, Fulbright Grantee, met to discuss desira.ble library developments. Out of
these meetings came boththeDepartmentof Library Science and the.tranian Library
Association. For' the former', the group made several specific suggestions: the inst-.
rt«.:Lion level, the courses to be included, the Department's locatidn, the language of.
instruction, and the personztb.be invited to organize it, Alice,Lohrer, Associate Pro-
fessor of Library Science, tiniversity of Illinois. All of these suggestions were novel
and revolutionary, pioneering and controversial.

. .5
H. Dean. "'Library F\pt 1 uieirt iii T1'010 I ibrary Qun.rterly XXX (July:1059);
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slr:nificnni events happened in rapid snecession, Tlw 1 1. ii cm:.
was ouricic.:ci and held i first (ii....neral ./\-.;syint*- with 1,'ari:Ln;d.sOntid, .reeent
nii alumna, as -Presidenl. Then, the University of (..!entre roc

Affairs opened with a vol..). library-minded director, Jaiuub.Lh i Gani, and SHH.n.
Se)ehri as Librarian, and the University ofIehran of 1,2,duen,Lion, 1\lacu.:ehehr.
1\fzal, Dean, 'another library-minded administrator, hired Parangls Oni.id as .-i:Jrar-

rinally,Central -Rank Library reorganization beg-;:in under
and plans for the Inc:nun:tent:al -University of Tehran C('liLlOI.i ibrary
approved,

So the library scene had already developed a strong forward di oust: when Alice
Lehrer: subsidized with a Fulbright Grant, stepped off Pan_ Ameriezna I.TLhght /2 at
22:00 on September 2nd, 1966, to start irE.1111S frst library school.

12stalAishirrp; the Dcpartannt. The -University of Tehran Factiii.ty of Education
was founded in 1965 by Alanuchehr Afzal who had recently returned with ah
doctorate an d previously had been Assistant to the Chancellor. The Faculty li/Lu=; soon
to become notorious or famous, depending on how you reg,o.rded as the University's
most progressive and western-oricrited Faculty with the Department of Library Science
its most progressive and western department, Faculty members were western educa-
ted, .western. in ,rieWpoint and methods, spoke English well. and were highly critical of
Iranian education. Front the first, the Departnient was fortunate in it:s a.ffiliatiou
with the University qf Telaran--Zran's largest niver sitrwith 20000 ft ii Ptudents;k
its oldest, and mo st-influentifaln--r:;-With the hospitable Faculty of :Education, and .Cur-poN,

ther, with its location in Iran's largest city and leading publisningcectlerproviding se-
veral examples of good library service.

The Department was founded because the University 'felt the need to reorganize
and staff professionally its own libraries and to provide prnfes:,-..iona.ls.for the rapidly
growing number of libraries of kinds elsewhere in Iran. it founded in the
Faculty of Education in order to incorporate inedern.lihrary philosopV and soil ice
into the education of teachers and to stress the librarian's teaching functions, The
Department was the only library school between Ankara and Narachi': 2500 miles and
100 million people apart.

The Department's founder, .Dean Afzal,.. worked out the difficult administrative
arrangements I:o establish it, and to his strong interest: mid considen.,.ble under-stand-
ing of library,Philosophy Iranian librarians owe much, lie was its ,.;Latinch advoco.H:e
and his interest in seeing the Department established properly was of crucial impor-'
Lance. Thru him. the Depavtlien.t was able to develop its prbrain wit Ii .! nu h
and good cooperation,
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_Miss .L.ohror kis 111;1 Lie ht. Sent 1st nee I na -1.:rutive V.lII I,)ii';If its , v rota d cal
order and take l.)11 a classified approach, the Univ(..!rs y of Tchr.In
Science receiving detailed :Mention. It will he concluded by describing the newer library
schools now operating-in other in slit

Quarters. -- After its initial year,-Room 202, on the south side of the l,uildir, rev:
to hold five gray and green metal desks, one each for the foreigner and the Iranian chair-
man, one for part-tirne inculty members, and two small ones, e,.1..ch with a tyl)c.1/4vrite for
the bilingual secretary. Also, four locked metal filing cases held course v..erk Outlines

,and stenciled 'material as well aS StUdelll and faculty per al. s . distribution and
supply shelves, portraits of Their MajeFties, chairs-for visitors, and a colorful Pan
American Airways calendar completed the white and gray office in the four storey building.
Several of the Faculty's classrooms seating 25 to 40 and a small. practice cataloging room
completed the quarters used in this rela.tively'new and attractive, air-cooled, centrally
heated building, on the west side of Tehran, half a. de.,:.en blocks froM the main University
campus.

This building was occupied for five years, until early 1971 when the Faculty moved to
a similar but larger building nearby on the .s ac street. There, the Department has the
entire.fourth floor with several faculty offices and classrooms at its disposal.

Library. --The Faculty of Education Library provides modern service to the 'Depart-
ment. It seats 5%. of the Faculty student body and can shelve only a few more than its
present 8000 volumes; of which 500 are '9" materials. A CeiAo grant provided Iran's
first collection of library S;:ience books, as selected by the Misses .Lohrer. Russell and
Mrs. Hopkins. Due to the inadequacy of the .Faculty of Education Library book collection,
however, in several courses a variety of libraries has been used to complete assignments:-
USIS, British Council, University of Tehran Central Library, Irandoc-Tobroc, School-of
Public Health, Community School, and others.

Until her retirement in 1970, Librarian FarangisOrnid provided reserve, 'reference
and circulation service in an open shelf library with reading room tables and a do2:.cn
vats study carrels.. Two.Noregian Peace Corps., Volunteer Librarians assisted her
during the 1967-70 period, and several full-4ime clerks have worked in the Library each
year. The Library of Congress classification and printed cards have been nsed, as well as
several:kinds of modern equipment. in some ways. the Library has been an Iranian .filodel)and most library science students have spent Many hours there. Farideh Mamdohi is the
present librarian.

Administration. -7 A total of six people .including four A.rric ricans and two Iranians, have
lizid the title of Department Chairman, Persian Chairmz.in or 2\.cting Loher
(196(;-67), ;Tohn Harvey 967-1964, W ;Jackson PINY Library ;cIiocl,'(o enesee)
(1 968 -7 Y)) .11/. i t.
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(Lid l'uhlic 1,ihrar) H;an.di (1U",.) to date), Thow-di hìr
had 110 uktlILLI tniversiiy tirsL:hree and a lab, yearn the (21:airman
wan the Fulbrigin. Prolensoc who taught a reduted-load. Departmental administra-
tton has changed :,;onito.,.-hai. as tin: elialrmanshi.p has chan[.;ed, 501110 chairmen hcing
1.11Lic211 mole nell'. C and expe:.i.enccd than others. Obviously, six leadcr;:; in four years
i s rapid.tutno\-er, even thLulgh there has been sonic overlapping of te,vms. School
librariaais Ida.Oechino.andi'tT:'SSie dattikjilai

C- A-0.
0.1.s in 1067-Gt1 and Vail. Ocaie in 19'0-71. Inc Curriculum Committee has ser\''c;:d

as a sipei.jw.,- commit te4 i! of considerable value o the Clilkirman.
c-t--\.-,'")tm-k-AA,--c---.L' 57 P r IJ a

A
.1 epartmental. admintration han been cotTsitte:ted on much more demo-

cratic lines than that of any other University dep:-Irtment, though all major decisions
have always been made by the Dean. During :Milos Jackson's tenure, Faculty Council
by-laws were adopted giving the fachity Much authority over its own activities, though
always subject to the final:decision of the Dean and other University authorities, How-
ever, when Dean Ali Kardan took charge in the winter of 1069-70, in accordanceWith
University regulations these by-laws were cauceled and-only full-time Iranian faculty
members given authority to inac .i.'ecommenclations to him, part-time fact:at-Sr members
becoming advisory only.

Faculty business Meetings have been held on a monthly schedule, Normally,
the group has gathered at the Facult,:,! of Education, in memly2rs homes, or at the'
Tehran Book Processing Centre, Until: Nowruz, .1070, meeting mtnutes were written
in English by.the...faculty secretary and distributed to all members,

Departmental tuition and expenses seem 450 tonians or $60 per semester.
Students have seldom been required to purchase textbooks, because of the difficulties
in ordering them front abroad, rapid faculty turno\,er, and the .sparsity of Persian
material.

Such activities as admissions:I conselling, placement. course scheduling,
faculty meeting agenda preparation, faculty and student recruitment have been in
the Chairman's hands. Counseling has included advice on course work, 'scheduling,
study habits, and career development. At various times faculty and student evaluation
forms have been used to provide. a `'4'ecord of opinions, useful in faculty and adminis-
trative counseling. As soon as a student is ac..c,:epted, a Departmental record folder
and a placement form have been established for him,

Grades run from A thru F, and the grade average required for graduation \vas
. 211,C or 2.0 .until Dean Kardon took office, whereupon it became a B average. ii the

o
A

graduate level, abouLa third of the f,;(tAdants.h.:verages. of B or above, about half
between C and B, and the rest below C. .A. semester honor roil has been published
twice a year Only-one student has uaduated with a per.''ecf c'i idc la ii Shirin

Thc,..ropout rateis quite high mi t hose with grade averages helow 'C.
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librarians, the group Of uU1t. 'fucks" behind 1LA, Trzindoc,Tehroc, and irnt of 11.lk,

other progressive library developments.. Altogether, 12-15 lratilz:ns lntvu
the Deparitnent, (.,:.;t of them. .),Inerican library school ;1-yaduat.c:,:;, frolu
one each rirom the Canadian and Paris library .schools. and recently two .r.ror.
Most have taught part-time, normally six 0.1! seven oh them each scraester,
every leading librarian .has been either a faculty niernber cr an occasional:IA:clot:cc,

and several of them would have been quite successful in American librarianship. The
vigor of this group has brought Iranian librarianship a long way in a few years. [laving
local access to most of the country's best library talent has been a fortunate .:pc ct of
the faculty development program.

Such faculty members as Ali Sinai (Iranian Doctimnntation Centre), Parrnis
Oir id, ifd trIOS s em Dane shi (Iranian Documentation Centre, have taught from the
beginning. More recently. they have been joined by two of the Department's mere
respected graduates, Pouri Soltani (Tehran Book Processing Centre) incatalogiug,
and Fz.irkhondeli Saidi (full-time) in book selection. .Other Returnees have been added,
such as Nouchine Monaghegh.from McGill University (full-time) and Yaya
from Peabody. Several others have taught for shorter periods. As a whole, the
present teaching group includes tw.o persons with doctorates and all the rest withlibrary
science masters degi:ees or the equivalent.

The Department has used ten foreign faculty members, all Americans, all
teaching at the graduate level, most of them full-time. They have ranged front Peace
Corps. Volunteers (2) to librarians with national .A7nerican reputations, such as Alice
Lohrer and William Chait. The team teaching of the first two years in which all Amer-
ican and an Iranian shared each class, gave way to solo teaching as the numbur of
classes

Several faculty members have been tried and found wanting, for various
Locating young, vigorous, well-read librarians who know their subjects thoroughly and
can teach them well, who will work hard at teaching. arc willing to assign outside
reading and to give inferior students low grades, has always been difficult. Compli,
eating the problem is the Iranian student's openly expressed preference for foreign:.
instructors and his continual criticism of his countrymen as tactility members.

In the near future, the Department hopes to send several of its best ftill-time
faculty members to the United States for doctoral level course work, though the refusal
of most American 'school to accept doctoral students lacking Ameticair Masi ers degrees
creates a difficult -problem, While abroad., Lheir salaries will. be continued and oven,
tually they .wc11 return to provide leadership for future generations. The Departm:Lqat's
fueture will, depend 11111(":11 on the caliber and number of these full-time .fralinh baud i.y
iiienbers and on the interest.rmd kvisclorn or fLp rionn
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Seeretary has been a Ci;:tul.e sir:ce
1.,.acci;,y of Educa Li.on L na ncu %%Pith its own- sect' etary,

7.eciuFes, class .di:-.;cussions, films t.s, oral
"Jeetui.el.s, panel discussions ouzside readif.L.,P.

c.xaininai:Ions are the teachinz inethods used, with 1-:-,c; firs-;;
most p:r!a.r. Although writing in English is difficult for the students, sonle bih-
liogra piiics and term papers have been assicned. Oral reports are mer,-;.orized and9

repealed Ve1n1U111, Finding the appropriate instruction level has been difficult ashas been guaging the students' learning capacity. A few instructors have taught on
a junior highschool level, others on a graduate school level, or whate-..ror level they
were accoustorned to. One of the foreigner's distractiOns, is the consta.it 1:I.:der-coneof comment sotto voce in class as students things o each other while thelecture procedes.

Any ru5.7. or examination, throws the students into a ifenzy he .use they are
accustor.ied to only one per year of crucial .imrortance. When asked,"thou:''.
questions, they are non-plussed. Unless English language ey.a.,--i-lat:ons are made
extremely simple, students write them poorly. Getting students tothink:abouflocalapplications; of ideas is difficult.

Class note-taking is easier because Pereian is already kind of shorthand, butstudents hzAre no experience in outlining topics or selecting essential principles. Theyhave had some difficulty in adapting to modern instruction without
textbook, also. Although most try to take notes verbatum and to revIew
zing all v.-ords of assignments) 'some are learning more modern ways, In order toget all students to attend class and hand in rapers promptly, it is necessary to bevery firm,

Onigiriallv English we.:.: chosen as the language of all f5rstructiOn-lectures,
re7OrtS and examinationsbec.:a-se the senior insructors v.'ere American

who. taught in teams with the Iranians eNpected eventually lo takec overall adrninistrationd instruction. This a,oproach- was found to be more p:;i'acticaltnan tno,usc or inLerpre.ters, since no Persan terms existed for many librc.:ry sciencewords, good interpreters were hard to find, and Iranian librarians preferred to beinstructors rather than interpreters. Finally, there were no useful Iranian library
science matel-ials, and .vithout at least a reading knowledge of Engish-;- -the ,st-,dentswould UeJreatly handicapped. 13y 1933-9, however', the only English lectures werebeing çiven by the foreign instructors, so now, the Department no loner 0I'fCsr2 an.

curric.:ulurn. floth students and faculty members have always hoen.much p'one at home in :Persian than in Enp;lish. Further, there has been strong prSCUre sources to use the nalionai language in ail asi-.)ecs ot' insi
. A 17-ni,.'ersity.of Tehran Central. Library conirniii.ee has dwvelor..,(1. a
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1011 no Pehm equr.alent exlsts. soon as the .fore.ignet;
giV (211 ell 1 OW j.;;

;_tssi;:ned in 1!;nglish, hovevor. When sufficient. Iranian liIn literature avaitulde,
111 ;il'L1('i1U1l of all kinds in boih Di:tulle:tors and Alasters programs will be in Pepsi.in.

The 1)epartment offers t\vo separate curricula, an un(iergr:,.dnate
minor and a graduate major. The older of the two, a two year pequirin
:36 semester hours, leads to a A.I.Lvq.c,,..s degree and was outlined by the 1;1i:inning group
whose meetings proceeded Miss Lc,hror's art ival. Their suggestions \vere .orgaulyed
into a graduate curriculum and voted -form:Lily into' existence by the faculty In 1)ecembr
1967. 'This curriculunt in.71ucics, courses in library and society, administration, book
selection, eataloging and classification. refeenc.:e work, school, public, academic and
special librarianship, childrens' and young adults library service and literature, audio-

'visual aids. information science. internship Masters paper, remedial.
Ten courses are offered at the ,---2;-,-4D-ezz7=,4,lxvitv evel andcrzw. at the grailuate
Three are called intermediate or advanced Courses.

Graduate 'internship is given in any of seven or eight well organized local librar-
. ies for 180 hours of practice under the close supervision of a leading-professional
librarian, Sometimes there is the problem of getting the supervising librarian to treat
the intern aS-/a student rather than as free labor, however.... The Masters paper di3 a
supervised exercise in data collection, analysis, and report writing, and has led to the
completion of several useful reference books. Remedial English is strongly recortmr-
ended for the students who need it , arbitrarily defined at about a third of each entering
class,

This curriculum was planned to combine the best features of American library
education with the needs of Iranian librarians and closely resembles that of a small
American library school. Perhaps this is to he expected with American backgrounds
so common on the faculty. Developmental curriculum ideas are carried out. Each
graduate course meets once a week at 16:30for three hours and certain undergraduate

(43 - (..A 2courses meet at 14:00.
Assigned reading comes from major .American and :British sources f amiliar to

students in those countries. While the amount of.required outside, work varies, greatly .

from-instructor to instructor, a standard of three hours per week for each hour spent
in class has-.been established at the graduate level and two hours per week at the under-
graduate level..

.

An undergraduate minor curriculum was developed in the early Spring, 1968, and"-
the first students were accepted in the Pall of that year. lt was introduced in an effort
to prepare student's for positions ranking between the technician and Ahtst.(,rs
Many undergraduates in eduentiOn and other fields were o> :peet.ed Loenroli. in this pro-
gram to-dovelOp te.acherlibraians..and public 'library. assistants.', Prom the
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-leeRn..t...-_; have btynin :Per0n andothsidt.! neading priniaril:y- iii Vttglish lauguaLLe
material. nut since the studems' roLiding .11Jility and .willinguess do 4)LrisiA1t.,
mnents in a foreign language is much smaller than that or graduate students, assig
nments ant., quiW :31mort.

Four core .courses (12 semester hours) are coinnion to both graduate and.un-
dergraduate curricula, then the undergraduate takes four more courses concerning
audio-visual materials, childrens and young adult mate....iais, service in the four major

tik,tkinds of libraries, and 120 hours of ifil-ernship. undergraduate obta-Tel-th Vtime a major in ec,ucation, alo thider;2raduate. stuuemas ttre bright and well motivated;
and many are already employees of the Ministry of Education.

The Sur:1111er SOSSi011 is relatively small and unpublicized. The tuition rate is
higher then, also. Summer University course work is directed toward students who

0-3)need make-up courses and enrollment drops-to a fourth of its winter leve.,A. The De-
partment has offered several courses each surnmer, however, amid enabled 'a number
of students to graduate a semeste-rThearly, though no new students may enroll for that
session.

Fortunately. Miss Lehrer left extensive files of course syllabi and other dupli-
cated material, some of which has been used by her successers. However, in his
attempts to coordinate the eurriculufn, the chairman has had difficulty in getting more
than brief course outlines from the faculty. Regretably, the -University is still so
conservativ e. and decentralized.that sending students to take course work in other-.
Faculties or ,aecepting students from them is

In view of its 4Faculty of Education setting and its strong student representation
from the Ministry of _Education the Department might be expected to emphasize school
librarianship. However, it does not, and in fact, the graduate curriculum is designed
to provide a good introduction to all kinds of librarianship wig specialization and
recently the time allocated to school and childrens work has been reduced even further.

: .There are several reasons for this. Public school teaching does not rate high as 'an
Iranian career choice, the typical teacher working half time, for a 'half time salary.
The teacher shortage is severe: Many library science students from the Ministry of
Education hope to Illove into special library or university employment.. Furthermore,
there are no Iranian professional school or childrens library positions, The undergra-
duate curriculum, however, does give some emphasis to school librarianship..

. Recruitment. and Admission.-- Of course, word of a new library science curricu
luni always travels rapidly through book and library circles and attracts'neW students,
but at'-Tehran the most successful recruiting device has been an advertiseMent in the
Persian language newspaper. In addition, a Department i-ecruiting leaflet Was printed,
in quantity in 1909, and Tehroe, lrandoc, and the University of.Tehran Cc.mtral Library
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A bachelors dc,T;toe l rc:quired for tidinissionto the graduate progr;Thi. Scree

ing hafs been accomplLshed thru 1::nglhh-lath_luage recentl.':: die Michigan
Eih;lish Test. \',Thich has been required, .!)120 of all 61her admission applicants to Faculty

)
Of ..F.dift:at.lon graduate study. An interviev, with the chairman is required. and in

tit, the Persian language examination taken by other Faculty of lalucatibn graduate
stmiy applicants was added.

Careful examination recc»..ds has shown the -2.,liehigan English Test to be the
best discriminator hi predicting graduate sindent success. It is superior to undergra
duate grades and the Persian laniptage .though previous library experience
is the second best discriminator-. The iVfichigan passing score has been 55%, low 'by :-
most standards, but by careful e:karnination of academic records it was found to be
high enough to screen out those students who would probably not graduate. New stu-
dents are accepted twice a year.

The number applying has ranged from 150 in the Fall of 1966 to a low of three
(no advertisement), and back to 120 in the W......7r.7.;s:::V.:1970. With
the \\'inter 1.970, enrollment was restricted in number for the first time sono students
were accepted with less than an undergraduate B average. In fact, the average student
in 196G-67 had a C average in undergraduate work, but his successor in 1.969-70 had

- _

a high B average. Previously, about 50% or the applicants passed admission ex.mina-
r-tilt=r-15-0t recently this has declined to 1:5%, not due to declining scores but to a,!_cep-4
tance of a smaller class, because of crowded physical facilities. A stiffer admission
requirement has improved.studerit ability and should reduce student mortality, also..
Previously, the drop-out ratio of students leaving before graduation was at least 50%
for each

Students accepted are required to visit .the University Registrar, the bank, and
to submit to the Faculty Registrar an elaborate list of diplomas, police clearance,
draft clearance, tuition and fee receipts, photos, .etc, before admission is complete.-

Undergraduate admission requires acceptance into the University, about one in
twenty applicants being successful, then acceptance into the Faculty of-Education., not
everyone being accepted there either, Undergraduates are enrolled in library science
courses only after they have-achieved sophomore or junior status. While perhapS
superior to many graduate stlidents in native intellectual ability, the undergraduates .
are much younger,. even more inexperienced, and greatly inferior in English lmow-
ledge. However, they haVe one advantage over graduate students...they spend the day
in the Faculty building and are readily available there at any time, while most graduate,:
students appear at 16:00 each day...

In grmeral, student - .faculty relations are very good, closer an.drnore .friendly
than thos:e exist.5.ng in many -University dep.artipents. Jlewevcr, it is difficult toget..
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t-;Itidcrit Enrollment lots grown from a sing...e ()i 35 in .1 t.h.jito 1.05-
ill 1 )5 ;,-racittates and 50 unciergraduai es. the Int. heir, mt,tstly Upperclassmen.
Apparently. both the faculty and the .:111(tent body are among largest in Asia,

Ii its inaugural'yea ills 1.)epatment tapped a stud(,-in winch 11.10 been

waiting aniiously for several years. Coat praCticing librarians Mt° had long wished
for a'graduate .curriculunq and Others hucnng good skill- s and wishing an oppor-

-, ".tunity to use them in obtaining graduate degrees were attracted to the first class.
:Probably motivation for -graduate lib.r.iiry science st.ticly i< much the F,.(arne, here

as in western counties,..though the ..t_.;evernment civil service salary.benefits from the
Masters degree may attract oven larger numbers. Of course, there..is always a:pro-
portion of students enrolling..:just to try out something new with 1.110 hope of locatingan,

easy route to a Masters degree and a higher .salary. Those wi.thout experience are
almost completely ignorant of even the most obvious ideas alout inodern librarianship,

.:perhaps never having-visited such a library. Diffidence, suspicion, innocence and
fear.are common personal characteristics, probably shared with most Iranian grad -
uate students.

The students differ from American graduate library science students in several
other ways, also, They are less curious, imaginative, intellectually oriented, sclio.

hard-working and self confident. More oftenf.i.om upper class or prOfessional
familieS; and more often .inteested ii1 dectoral work, many are willing to live abroad
indefinitely, Outside study is assumed to be unnecessary'itntil its importance is proven.,.
and homework is copied.from other students without hesitation..,,

Most of the'graduate,students work in..governinctit positions for 20-410 hours a
week, are.in their late twenties or else their thirties, have bachelors degrees from

,,the: University of Tehran, half havehad previous library experience, 'and three fourths
1/1.a c-are women (among undergrElduates,,44.),.i.;;:zed-rm-are men), Half are Ministry of

re\
Education high school English teachers, the others. are employed by another ministry,
or by a university, often in Lhe.library,: A few of the students have conic, with 'Masters
degrees in other fieldsand three have come.with doctorates, .11tew have conic from:
the:provinces though most of the provinces have. beet :represented at leastonce, Many4......1....1

:. haVelived,abroad.for a period of time. Only 5% ha se m tiOed in the sciences; perhaps ..

15% in the social sciences,' 15% in Persian literaturNealjni the rest in English, There
is-donsideablo ro age in ability, The poorest ci.ro the most ahject and pathetic of stn.,
dents, b specially when they try to bluff ilioit.wa* to letis work, hut have been flunked

,..out in large number's, Other arc excellent. On the Otherliandsome,of the prettiest
5. .' /
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Itae.conte from many areas of ('ndeaVt.)ut alaanmy
staff nt bc.a., Youth l'u.lace dii
principal, resca,che, stuck:
gallery .malia.;:er, .ringerprini.

LkL)1', hoUSeVii CO, tti.h11 school

(.:011Lre.I. Lower onerator, art

a parli.ameniarawa'aer.
'Po increase student involvement Department affoias a student club was for-

med in 19G7-68 with officers and projects. It brought studetn. sug..;estions to the
faculty Council and even a student representative attended faeulty meetings. Several
useful projects were carried out, including a student ne.,...,s1:Ltor, directory, manual,
placement information, a lecture series and even student pit uics. llowever, such
an organization's success always depends on the enthusiasm and ability of the student
officers and then advisor, and -with annual turnover or chairman and advisor, con-
tinuity has been impossible to maintain. Afsa llartsourzadeli was the most effective
of the group's chairmen.

Placement. -- In 1967-8 the Department started Iran's first library placement
service which proVided the opportunity to match librarians and positions otn a sys-
tematic basis. By the Spring, 19(38, the Department listed '70 requests to fill vaca-
ncies, though it was unclear whether or not they were always backed by vacant posia.:
tions budgeted at a professional level.. Since then, no figures have been kept but
requests have been recei.:!ed to fill about fifty vacancies a year, -wit1Y:-pthurav-a-canciz7.

Tehran graduates have CILlakif opted the number of Iranian

professional librarians.
Placement has been handled by the chairim?.n with hall from othcr Taculty mein-

bers. Calls or letters are ecieved from agencies needing librarians and an attempt
is made to send them prospects to interview. 'The percent of successful placements
is very low, however, perhaps 2% or the recommendations being made successPully.
The degree to which the Departinent has been active in placement has depended grea-rt/t
tly on the current Chairman, Tebroc has done much placeinent,,,, als)c, in conjunction

1'1

With its consulting work.
Three institutions have monopolized the graduates: Pahlavi University with

three, the University of Tehran with seven, and In.mdoc-Tebroa with eight, making
up almost 1)0% of the alumni group of forty. -However, Pahlavi Th-tivecity maintains

a salary cen't'er ntial between the gra(Intlt es of foreign and of Iranian universities which
works against the Department,

All of the vacancies have been in university and ministr positlons, none in

school Or plibliC 1),eg.11111ing Salaries -; have aVODT;(7d b0111: :?,200 tomans

per month, $270. Five graduates have been placed In the pro\,)11eet;;-.--tlwoo
Shiraz, one each in Tabriz and Mashhadand all 1110 rest 'hi Tehran, 'IZegretlahly;

only one of those in the provinces seems salisfied to stay tire. Souk, luwe enulinc,c1
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, lii tie.: ()Ht?rs
have n ev from .-_elothc7r h ion in lo alibravy posi.ion, and si:!1. others have sw
itched library po.3itions. of' these direr (at .ories is about a lentil, two
thirds. and a filth. 'I'6 thirds or the alunini as:::;istunts, Lie: other hid
head their own libraries, Ver). iceV WOlF. _ cottset.',:aiive or (tad ttional libraries.
Many of the aim-1mi need close and capabJe -..ttpervision. for -sev era ears be tore
they can -,Ifork. successfully, but few of them receive ::11-tecsont.c become head lib:-
rarians and others have more e\periem.:c ot up.derstandllig than their supervisors.

v.w..1.;shops Lind Lie s. -The inac,f2.itration 0. n. formai r LitL1CUI.11il t did not--1-4----
cad to cancellation ti.)f the work-F.-Atop and public lecture io titod of library educatiOn,-.,.

Several workshops have been libid in Tehran e;itch year and one has b:Dcn. held in
Mashhad,. They have been sponsored by the Ministry or Education, Ministry of
Culture and Art, University of Tehran Faculties of Medicine and of Business:, and
byTebroc. In all, but the first, faculty members have played important.planning or
lecturing roles. Usually, these workshops have been ()tiered for several 1.7reeks in
the summer, to 'audiences ranging frOm 30 to 150 people and consisting primarily
of high school graduates heading -small. libraries. ,

For several years the pepartment,17.7-.:*--,sponsored a In 01111.1br lecture and panel
discussion series, open to the entire community and dealing with currently contro-
versial topics. Occasionally, visiting librarians i iifeatured. Audiences
,I,Ettlw averaged 40 people. The Department fulfilled a leadership. role in pi oVi-
ding continuing library education on topics of current ,,oticern, as might be expected
of a Tehran Library Club.

For the past generation, then, some form of lilirary edueation.has been avai-
lable in Iran. Now, at Tehran and elsewhere; it is available fel secondary school
graduates, undergraduate minors and majors; and graduate students, a -wide spec -
truth, though admission to two of the programs is qui.ite selective,

T
.PublicationS, The Department has published nothing except inte;nal documents,

but several of its ,Masters papers have been published by other Ogencies, mostly by
Irandoc, ninny of Clem being fh..st-of-aTkind Iranian reference material., ,They4tno -
lude a Series -of directorips of Iranian 1.ibraries,

directories of 'Iranian peritocicalsncwspapers,
a )flography 1jt In

--- A

the Winter. 1057-58, wheMMaster:paper tnpic:3 were first being chesc_n, the topics
listed o reweiwere elected arc. to begin producing basic ek..1( ace works. 1 he

.in
I)epartinenthas.been Ihe primary source of 1ranianlihrary sewn cc and reference

kF.,i)ite or niucli olivc,i-srif ion about 1 f-; lit'ff,01.1C1r, 1111! 1)0f)pl'i 111('Ili IS at tottii)? S
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1.111:::1.1CceS6C1.1.1., 111 Inch very fuw tibia ry tra.1.,:ia:i-).1q have

nuclei anyone's auspicc..es. This failure incrased the h ot. an,;11-

ago reading ability while it was- beingde-einphztsized in the curriculum. Pet h;,,,ps
it should be pointed out also that other, C01.1i4riu:-.: have pact the saute aiiiicalty, for1
instance, Turkey, '!or two decades of formal library education having produced
little more than 1

Consultic :reat deal of consulting has been requested of the Department,
and faculty members have 'prepared reports toguide..a variety of education instit--
utions and government ministries. One of the. traditional ways in which the foreign
faculty meinbers, particularly, have tried to he useful :eras by bringing thelix-I.'expert"
knowledaeto bear on specific 'situations and writing recommendations to aid library
development or new building construction, William Chalt was notably active in fib-
rary consultation,

I n * T 7 2 - 2. years the...Fulbright team. has prepared fifty. reports, five hundred/
single spaced pages worth. In all cases a written or oral request .tugs made by
the head of the.library's sponsoring agency and a written report presented. Most
of the reports assumed a five year implementation period, though some required
only floor plamimplementatiOn and furniture cons.tructien. Si laCe getting a' report -
became a fad,. sometimes with several in prOcess at once, '-often there "-as some.
delay in completing them, and several times this brought complaint from impatient
institution heads, The foreigners did their jobs satisfactorily and fulfilled their
obligations by presenting creditable reports, 'but only prelirninary results can be
evaluated from the libraries themSelves,

In :.maily cases there has been no information available about the report's
reception, no acknowledgement, no thanks, no questions, no session for discus ion,
no request to translate. On the other hand,' in a few cases, they .were certainly
read completely and the stirveyer was asked to explain portions of them.. In other
institutions there was both understanding and :interest, but no budget available, In

still other cases questions Were asked for clarifiCation and attempts made to hire
a librarian to carry att the recommendations. A few libaries began operation in
institutions whichhad none before, In .5eVeraleases, most floor pilin and equipment
reCOMMendations Were carried out In certain superior.' institution:3 the report was
discusSed extensivply,and steps taken to carry out many of its provisions.i,vith good
understanding of their implications.

reportS were prepared '11-1 English for':Diglish,speaking achniniStrators
and librarians. Even),,,, so, Sending; a Persian ecipy would ,have improved .the ckmees
0r gaining their attention, since 1.11 probabl,j, had difficulty g(Jting'thru an those
=pages of, Hnglish, even if they were American college pyaduaies. Of course Ilse



t't...p()11 for an Ir;,ninn. oui and ,,,,,,,,,,,

sLigg(..stod several cldhioi:ul n.aff Members. 1,1nthonmore, at lenst one or two
fiscal yea 11COCi ell beCoi.e financial allointents could be -recluisted approved,

reccived and 'spent. 13ersonal and continuing as1.-;istanict.: Iroin the Departnn_:nt in
CL11:1'% JlIJ Out report, provisions could not be Li.I.J:anged though co.rinntly 'son-Le help..
was available.

Often the rewirs SUCCO.SS seemed to (:..pend on the insittution'sreadiness to
adopt Ants and customs. If the institution's head was eager for mod,-.
ern librar. .,:ervice, had some understandin.of it, was willing and able to financp
it, and could hire a 'capable professional; librarian,. thtn..chances',-far successful,

.

implementation_were good,- Probably, the Department's Most SLICCOSSad C011eulting
. was carried out withthe Ministry of Science and Higher Luca-don the Cento Seien-,

tific Secretariat; Esphahan University, and JundiShahpour University. ,Irsu-
ally., this oecured in newly created institutions. With young., Western-educated heads.
In some cases, however, the report may have been'requestedMcrely (1) to take
advantage of a free consulting service, -(2) to impress the admini:3trator's supervi-
sors, (3) to 'try to locate in easy way to develop the library,, (4) to flatter the foreig-

.),

her, or (ii), a.s a passing whim.
One of the perplexing questions was whether to Persianiza the report or to

"play it straight, " Should the foreigner "w.ater it:down" or tell the truth 'about needs?
Should lie introduce mOdestjdeaS subtly arid suggest that perhaps they might be
eonsider.ed? .Persiani'Cing was recominended so the Tro:niah administrator would not
be shocked by the blunt array of books, money, personnel and administrativ,e steps
needed, would read the entirereport, and -carry out at least some of its recominen
dations. , The opposing viewpoint was that the administrator v.iho could not appreciate
a ctraight4orward and honest report probably would not appreciate the Subtler one
either, and further,' in onlya.few months theforeigner, could not unders-arid.the
Iranian mindwellenough toPersianize the report successfully. So the straight4or-
ward approach was reCommended as .more natural for the foreigner, in the words.
of one Iranian administrator: "Give it to me straight and I'll decide what to do with
it",

As a cor011ary, it migla be added that Iran has a long tradition of requesting
such reports sometirnes even paying for them and then putting them in a file with
out carrythgthem:out.- And of course sever al of...the;;p institutions requested the
next western librarian, who came along to prepare still another free report on the
same subject:

Finanee.:-, There is no 'flepartniental budget nor z:uly publicly reidased,slate-;
rneni of expenditut.es so financial statistics IX approininted The part-titno
teaching salary for one course for one S onietc r i5 iTh Li ITS 01 . 2 400 Rials

/1/4,



"o! per I, 't: spws.L in :1ass. avc7:1

(,:wh :WAls each, 11.0
rJer year. tfChliV orir on1:: M0a
,,Aors.: A full-timo L..7hinL-, salary is 7,75n

ditu, or full-time techim run about 150000 per insLzeLsr per
semester times two such instructors c:sJals O000 Risls per

semesters, tota16600000 Rials. The So::rtarys rala;ny is 1 t00 Rials year.

The Uulbright Pref'essor's salary is about 1000000 Rials per y'r, of which F:C.000

Rials is donated and 700000 Rials is pa id by the University. Therefore, t'ce

total annual labr cost of part-time, summer, Cull-time, secretary and Fuibright

employees is 19e4000.J-da1sbr/26500.

The cost of materials, sUchas stencile, stationary and other supl-"lies is at'at

15000 Rials per year. Office equipment has averaged 13000 Rials -cor library'

books purchased have averaged 370000 Rials per year; most of it Am%rtcall-Ceo ma-
ney, donated. There has been no money for travel, hoPpitality, research, or scho-
larships. Miscellaneous may include 75000 Rials per year. Therefore, total annual
non-personnel expense is 473000 Rials or $6200.

The above figures make a grand annual total of 2457000 Rials or $33000, of
which about 5% has been donated by the USA. 'Since the American generosity isal7
most ended, when the last Fulbright Professor loaves expenditures may settle down
to much lower annual totals, perhaps about 1500000 Rials or $20000, with the pre-
sent faculty size.

The Department has been the beneficiary of foreign assistance from several

sources, though no private foundation support has been received. In 1967-63 several:
American publishers and libraries contributed books and serial subscriptions to the.
program. Probably, total outside donated 1966-71 support equalled about $95000 from
Fulbright grants and Cento book funds) all American, plus $800 in donated subscrlp-
tiOns, reference sets and other books, mostly 'American. This-totals $96000. In

contrast, the undergraduate library. science department at Ankara University received
$232000 in assistance, 19905$, again mostly American, but it served a larger en-
rollment

Evaluatin7, the Department's Success.-- Certain foreigners have said. that; the

Department of Library Science was started,toossOon,that Tehran was not yet ready
for allthebomplications andHlimitations.of.modern formal graduate library cduca7

tion....-!..TheTmay.still.be.true,ormaynot"he, but an attempt will ho made to evaluate

the..Department'sprogress.,
r

.One-Wayth..barryOut..such."Etn:pvaluritAan.is-1)y..eamilling.. the7DePartMents record
of piecing graduates in professional. level. espec.tally 'In _those or some im7

portanee to the Iranian library world. WhIle it is very: earlyto.rlstich_an..asess-'

menL, the alumni's services soem to be In considerahle demand, ninor Lee nu,111,or,
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Soliani is both .1 j t-t,irtIC 11;;it.rUCLUI: .111Ci (;IL r, Teli;an
Book Pr oce s s Iii Cent rc , stye ry is i 1.11C I ( I I 0.1 tl Ih. ill F i n. Feri
Saidi has become a full-lime Assistant Professor in the Dop,Lrment and ryes 1.1..;s.1-.2k.:1.5 e,as 'Acting chairman,) Pa.rva Az.em is .Librarian, Pars C.:.ollege, ;And has Hon offered
a university lilfrary directorship. A.bazar Sepeliri was Acting Chief A.cquisitions

Tebroc, supervising .the largest acquisitions d(..T...irtment in Iran, and is now a
'teaching Assistant in .Ainerican library school, Lily Kaingar Pars i Libra.rian,
stry of Economy Centre for Trade and industrial Development., a orgzinized library,
I\:asrin Taja.dod is head of the large Unive rsity of.Teh ran Faculty of 1viedi eine Libraryr.,,
and A.fsa.r Mansourzadeh formerly headed. the Pahlavi-University Medical .:Library, now
is an American medical reference librarian.

iN...nother wa.y of'evaluating library school success-in ;..in unde.rdeveloped'country.is to
check recognition in 'countries where libraries zlre older and better established. The
only opportunities for such evaluation have occured when gradna.tes have applied for
admission to _Advanced Certificate prog-tanis in American library schools, programs
normally open only to American Masters degree grzi.dwites. such occasions have
arisen, and in all tbacepit,: the sutdents were admitted- Three of the student:3, Mrs. Saidi,
Miss Mansourzadeh, and Mrs. Musavi have completed the program* successfully. So
far, one graduate, Miss Mansourzadeh, has been admitted to avif.p.doctoral program..

There are .1,te=etzvis other indications of success. On several occasions, the existance,
services and important role of the Department have been discltS53ed with such .high
ranking officials as the University-Chancellor, the Minister of Science and 'Higher Edu-
cation, and even with Her Majesty Queen Farah, with Ca vocable rea.cticyjs. Recently,
the University has given the Department official status and appointedfulf=time fa-
culty members. CeItain chief librariai;.s who were once its critics now seek eagerly tortliyhire its graduates, and-with ..'......:.accot-riodation it has been able to withstand the bitter

m uand continuing criticis of its enemies and even to prosper. The-four-crrent Iranian
Library Association officers consist of one faculty rnember two graduates
(Tajadod and Azem), and one person who is both (Saidi). The Department has continued
to .attract students, even after its novelty has worn .off. It was influential in establishing
the Iranian Documentation Centre and the Tehran Book Processing Centre. Several of
the Department's faculty members are now among the highest paid and most prestigious
librarians in IranSinai, Soltani, Molizighegh, Dz-inefilii and Cm id

The Department has attracted some reo-ional interest and international publicity,
4 ,and two foreigners have been zidmitted, the language 1-)irrier probably sc reenmeaout

-.4),004)411 but Afghans and nitturali7,ed forie'griers. Clearly imitative complimentary
*. is the e stabi islirrierit of t\vo
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.British books, ain eyett,to display their inat,.!rial. Utt ,.)pen Con
increased as ministries and eollege;1 have Vt.! i nt.,..d for niodrn library
service and the superiority of the 1)epartinent! and 'lehroc as. sources .)f consultants.
There has been increasing demand for advice .15 !ibarie--s'.-Iy.t irriproy,.!cl, malty
library positions have been established, new tax support 01:1 for
several new buildings and quarters planned or built.. VC.:\ s.ter n

if

library revolution. seems, so far, to be successful, and it is in Ltioncing frania'n librar
ianShip strongly.. In fact, libraries have even b(icon-le fashionable.

Problem Areas. -- W.hile the Department has had some success, its Opponents haVe
been numerous .and active -Criticism is common in Iran, and'the more successful a
new enterpri'se.becomes, the more worried and jcalous do its observers seem to
become. The Department was begun 'an-lid heavy criticism from _deans, chief.librar
cans,. persons in both highandlow ranks; The i.clea. that library educ:itionShoUld be
on a gr'aduate-ilevel, in a. faculty of education, LLIUght'by foreigners, in EngliSh,. with
foreigners in charge, without glorifying ancient Iran, and thrit a western-style curri-
culum, allbrought much criticism, some of'which is still heard. .Th-e way of the
pioneer, the revolutionary, is hard everywhere, especially in a conservative occu.,
pationlike librarianship Practised in an ancient, tightly organized and competitive
society like Iran.

When the DepartMent -required its students to do outside. reading, ,even to .hand
in written assignitients, there was amaZennent and bitter Complaint.. Humanities ma-
joss and conservatives requiredlotake information science were 'critical. When
inferior students were sent-away and told unofficially not to register, there was.cri-:

A,'V".hen,no course ill Per sian-manuscripts, the Arabic language, or. Iranian
history was taught,,thereWaS.criticism .Reports which recommended library- expen7
ditureSona modern levelWere-crititized.' Every student with a low e.kamination
grade beeame a critic. SeVeral people even criticized MissLolirer..._

Of more practiCal-Contern to been the following c:iti

a) While. satisfactory as a birthplace; Departinental quarters elecarne. 'too small.......

cisras made within the Department:

The building's rooms were- alwayS been. too noisy and most of them poorly lighted as
well The cataloging labOratory was too small; so was the ,'Library. And it wa.s common
in universities for the heat to go on Azar 10th and off again Favardin lst (Decernber
1st (December lst-March 20th), no matter what the 'weather,-fOrcing foreip,ncrsto
hold classes in their apartMents.: Regrettably, :thOugh Cho Dap:trtmeht has Somewh.71t:

r.-7Ys,e1 h
,more :spacp in it,new'locat VIcTs of the eriticisrn s 'given above apply there; also.

b) Though the Department's library facilities arc among the Univer-,tty's beat,



that is saying little, sic': for eurren. :.;eionee subseri-
ptiOnS equa:l.ntA J11,0120 or WL1y, Jii i i re

L:11.) (C, .too smal The Cent() ;:yrzJ!1, librJry science 1:iooks, rcec!ived-carly in the 11 p-
artniont's history, c,,-111C oiled b( rorc, more thrm two thirds e tl
s,)ent. Also, many of these boor:- , tee Central I,ibrary. The 1:,'a-
culty1s :own budget for new materi::.,1s has been almost zero, and few back files
are available. Even ess&:tial tc:,,;:,,e,,)1Ls cannot be purchased,

c) The program has had poor continuity. The annual turnover of foreign chair-
men caused each one to pa:'s ihra an orientation period of several weeks or
months before he bc,came 'effective.. Each one discovered changes to recomnicnd,
su revisions were argued about and some of them made, The mind-changing 1,vhich
this represented Was l'ather confusing Lind did not increase the Department's :sta-
bility. Faculty turnover, particularly among :Instructors-teaching the same course,
has been, high, reinterpretz:itions numerous, and no' always improvements. Also,
many ofthe essential records.showing, the policies and practices of the Department
first three years have been lost. With the switch to Inmian leadershp, however,

1, continuity should be i.r.proved.
d) The conversion:rom,Ioreign to Iranian leadership has gone thru three stages:

for:eign leadership, 1:9,66-08; shared leadership, 1960, atad Iranian leadership, 1970
to ciate. During the first tWo period the entire faculty met regularly to discuss
and decide and the dean gave final appq-ov7:11 Since the third stage started, several

fl" 7t4t,t,-facutty meetings have been held, but 7,:;':;-1).acte Been m Persian, and though foreigners
continue to teach they have been batr ed Crem tbesemeetings and their advice has

' f\
not been sought. , The foreicner's language handicap, his ignorance of the Iranian
bureaucracy, and his Iranian coil eagueS self confidence have greatly outweighed the

.

usefulness his advice might knave had., Satisfactory foreignernational faculty inenibe
relationships have been difficult ,establi3h-4n.--tcaChing-and have never been
ljslféclat the ehair2.nan level Where the fereigners have either been (solely in charge

:el.Se largely ignored. Iranian instructors have not generally :requested very much =

advice from their foreign counterparts.- It is not :easy to calculate either the foreign
faculty members temporary ,usefulness. or the long range effect of their presence,
but probably the former is gi,:eater than the Iatter.
As it has grown a little older and Iranians have been given.more control, there has
beQ!i-i a deceleration ol:r certaincaspects of the. Department's prograrn, Perhaps this

yp:ical of 'E Ch f 0 rt' iP,ner-riatiional'iconvO.-siolls and is due primarily to the latter vs
Mexperienee.: Liaisbo! t!...vith.:stendionts; of outside i ni1i 1i reaciing4, publication
Al student manuals, DepartinontarsOciz counseling; consulting, planning,
,4)";leemen, leveL of wort, required z_nd icc

, ,=-17 Masters papers are activities which
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haVO 1.;e0I1 i't:(111c:('Cl :-.;:oin.! Or else :-...ur,pen(I f ;...i.noc he 1.-rei.;.,.1.1;dron:isfy...01:-_-,
iie been replaced wit\ t.)\ nart-ii.nw Iranian. ni.sf.,;:.i.o.cs, thts is not.lfljinb `.11ti.:.; is not d ay that tinnw at no 1:-.;Leong adininistratoc:.-; iii Iranian
librarianship, just that they have not yet been ;Attracted to library ('ducition adin
inistration.
Often :other sources of advice have been ignored also. 1.t.I.as'been surprisingly
difficult to keep intact files of -faculty meeting 111i.iititeS, COI.W:3C 01.1tEllUS, faculty
and student evaluations, et%,nsulting reports, and other menterandkwitich would
normally be .useful to succeeding faculty and adetinistra.tive groups. On the
other hand, the presence of relevant records, books and persons has notneceSs-
arily lead to their-beingconstalted,.:-.;o often they were of little use
Certainly .several improVements.have res.-ailed from' the conversion, also: the
Department is :now in -11.'anian,hands where it belong conversations ith students
and faculty can he held in their own language and by someone who understands
them: well, communication with the non-Englislt speaking dean and other adminis.',
trative officers is faciliated, the foreignerS' role is flow' more nearly what the
Iranian prefers, that of the traditional advisor, and Iranians are -obtaining library
education administration experience.

e) For several years, a primary problem was the lack of a full-time Iranian
faculty member; but that lacunae has been filled, though there is still no senior
level fulltime Iranian faCulty member. Faculty quality is surpriSingly good never...-
tireless, probably better than that in many Asian schools. However, it can hardly
be called outstanding, primarily due to inexperience,- lack of adequate preparation
time, foreign experience in good libraries, and opportunity to develop leadership
qualities before being thrust into leadership positions. Undoubtedly, all of tile
pres_ent...group-will-imprebra With experience, rabre graduate education, and exposure
to capable foreign prototypes. Already- several of them are strong in one or mor

aspects: of a faculty member !S responsibilities,: for instance, one is a well.likee-d
teacher, another grades quite fairly Still another knows his subject well; etc.

f) While bilingual secretarial help has been ::tvailable in7adequate quantities, a
one time up to GO hours per :week, its quality level has, varied greatly.' Without
good quality bilingual assistance, the work of both foreigners andlranians is gi :'ea-t-
ly handiCapped.

g) 'Enrollment has not grown markedly at either :graduate or undergraduate
level, ,The provinces still contribute few students and the social scieneeS and scien "-

pes are poorly:represented. Unless,enrollment increases, the 1.--;hortage of :Iranian
librarians will continue Probably a.: solution to the space problem: will:be needed
1)016re:enrollment Can grew. While entering glade aVerages have rit-en, the impro



vein cnt of regni.1-...!s other nges, u111.:;

one or -two 111011 who seem capable' and rorcerul evenin0.11) to cominan( 1.,.2a-

derShip positions have been graduated.
h) Stiffer admissions may merely intensify a p_robletn eltewly bothorsome, tIn

of the students who graduate but do not seek 7.; inn-2:: el .11(2111. hph.

school English tcoch9rs. So far, this proportion has reachcd f.f.74,01
, ,group of with still ()triers having' sought library po:T;ition,;.; without .toeating one

Asuitable. The difficulty of transferring out of the :,11inistry of 1,:ducation and the lank
of _salary advantage to be gained by switching to alibray.1,, posh -.1.(:)n have discouraged
several library career moves.

i) The Department still offers library education tor onlY a select fey,' people.
It provides nothing for the technician worker and itS practices-arc
very restrictive at higher levels.,' Many persons nor worlz-ing libraries cannot
find library eduCation. While this has its faVorablo; :side, fey, Iranians with poor
English competence and mediocre undergraduate grades car. sec it Essentially,
the Department is educating elite graduate level administrators, and persons expec-
ting to occupy lesser positions are poorly provided or The undergradnate minor
students might be expected to provide librarians for lower level positions, and in

. the future may be succef::7sful in doing this but if they expect to be school librarians,
they are preparing for positions Which do not yet exist.

j) The translation problem remains serious and no plan is being considered to
solve it":-.-7Nor are original library science textbooks of inc.,.rit boing7pi'oduced This
is a difficult problem to solVe in Many conntles, however.

k) The Department's prodUctiOn of research is zero and its effectivenessin
securing the changes needed in library,laws'isFi7N-4 Tebroc plans to Work on

%.1

both problems, but its success.-cann9t be assured, on either one, and the former
problem should be primarily a Departmental responsibility.

%.1

1) Although several I+ grades have been given in recent yearS, there has always
been Considerable pressure not to do so.

SIudent
1')Idlitical activity. increases markedly against the instructor who gives lovi grades.
It is difficult to Maintain western standards in:a University.v.rherc eastern. standanis
preVail and where some hoStility-is .shown toward, thenew

m) The Department has no written budget committementHor Statemcnt,a Ibormnon
fault in Iranian higher education,:, but what is :mere important; the-amount of Iranian
money available is very sinall, and the American-Money is alinOst, gone.'

n) The Departinenhas been criticized le encouraging talented students to study
here rather than going Tbroad, :, Of course, the student body =vii never (Omniand:
respect until ii contains outstanding students, and continuing to send such ._,Ludcnts



abroad \V111 merely postpone its day or recognition.
Do Tehran students receive a library education asgood.as they would receive

in. an American or 'British school? hi some ways yes and in no. There
C.:are mf',Iny'gdod argtmiems zagainst grLtduate sLudy zn Iran, :Acadc.'inic st;.:oidards
are lower .here. Though in some ways competition is stiffer, this occurs among
ranch weaker students. The curriculum is small and to :.--;orna extent borrowed from
an alien culture, the adaptation problems not .yet solved. The faculty and adminis-
tration are inexperienced. and The book collection. is

A
very small.. There is, no research, and the librarian's'public imaffe..is poor. ,r1'.here

el
.. 0 i.s sig4-the 'language difficulty, the tel;.minology, diffieUlty, and the study habit...diffi-

cUlty. ..there are the. c-feAotustISOscial and.inter-personal.relations problems..
This is con-vine:Mg set of arguments.

P-0'We-001o:Athe..o.eherhand, certain things.are provided for. the `rein on student
which areprovided for him by no otherlibrary school in the \VOrki:

Only 'rehran teaches in Peran.
Only Tehran teaches book selection and acquisitions in the country .-where it

wall b.e .carried out.
Only Tehran teaches cataloging and classification of Perstan materials.
Only Tehran teaches Persian-.reference.bookS and bibliographies,
Only Tehran prOvideS the experience of reading; and discussing'.Persian

childrens literature,
Only Tehran provides intern eXperience in Ti libraries and Iranian

Masters paper research prOjects.
Only Tehran provides.lit2r.ary.applicatiOns tothe.Iranian.administratiVe

situations in which the students will eventually Work
Only Tehran .offers an. educational program within. the bUdgetof most poten-

tial stUdents.
Only.Telutn provides' placement service in Iran..

A
Only .Tehran.provides-ithe companionship, the educational. and career advantage

Of schooling with classmates who wall be.felloW .career.pr.e.fessionals,
Only Tehran provides the..oppOrtunity:to watch a new prdression grow in one's

own reborn land.'
0nly-Tehran provides a curriculum at home.

oftA Library Education Policy for the :Developing Countries" ,Uneseo Bulletin for
Libraries XXII (July-August, 1968), pp...1.73,-88.
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1);.,nartnIents of I n'y Science 01het institution, -- ThL, unive..su.,:,. or Tehran
is Iran's premier university, the goal of most university students. In the same
way, its Department. of Library Science dominates library education, Its student
body and experience include more than half of all the students and longer c:-:perienee
than the other school e combined, Further, it has pioneered the way for later sch-
ools. Hence, the disproportionate amount of space it has received in this paper.
However, several other colleges and universities have paid some attention to lib-
rary education,, now, or in the past, and their activities will be described in the
concluding section,

For several years, there has been discussion of an Undergraduate library
science major at Pahlavi University in Shiraz. The College of Arts and Sciences
catalog_has listed a course or two each year. However, such courses svyhave not
been- offerecl e\i-c2y year, when offered- enrollment was small, and no lianian librar-
ian -±(3:-. available there PA-T.;,. to teach such a course. So the curriculum has never
been develbped. But the future presence-of a capable teacher might encourage
departmental development,

AtEsphahan University, a Tebroc Planning Department suggestion was carried
out in part, although no long range results were obtained from it, The suggestion
was,to fill staff:vacancies by offering promising new Esphahan Bachelors graduates
with good English an opportunity to participate in a workstudy program. They
would intern in the University Library during the summer and attend the Tehran
Department of Library Science during the Winter, After two year's; they would
return to Esphahan with Masters degrees and take professional positiens.' In the
SUmmer of 1969 several men students were recruited and put to work, but :their
EngliSh was insufficient for Tehran admission. As a compromiSe, .they walFe given
lectures and in-service training under Library Director Teimouri and other Esph-
han professionals. But then they were drafted into the Army and the program ended
Iranzamin, Iranzamin, the Tehran' InternatiOnal School, a library:technician
program has been started. Iranzamin was founded in the Fall of 1967 as an English
'language K-12 private school-with students from many countries, : Enrollinent is
now 600., The Iranzamin Library has been developed slowly and contains 'abOut lott.6

useful books on all subjects, In the 1969, Iranzamin secured Ministry of
Science and.IIighe Education approval to begin course .work in a' junior: college of
business and library administration.: At the ,Same time the School was actively see
king:a new campus; the Maidani BistoChar Esfand location being very:'croWded.
All thirty:students Who applied fOr,admissiOn in the Fall, 1069 and took an English,
1:3erLiari and genr .-aeal education examination Were enrolled in the two library science,

.

courses offered;- and are additional class was' accepted in the second semester, Bead
of the Department of Library Science, is Nasser Mazaheri, who serves also as Vice



Principal for Persian in as Irani.amin's Librarian, as insrea..1.,0,;,
fur one Jibrary:ienoc equrse ouch semestc,r, :.:id also

wY(1)the National Lilay Nzsrm Tajaelod leach( here 'Elie jepartueent's
nary LeNtbook was written in Persian by Mazaheri himself, and it emphasizes
cataloging and classification,

.

'Originally, a curriculum resembling that of the University of Tehran Depart-
meat of Library Science minor was adopted. Since Iranzarninis initial Ministry
request was for approval of a four year college, however, the two year 'approval
forced a change in curricular plans, Recently, the Tebroc Planning Department,
acting in conjuncdon with the- Ministry; has been advising Iranzamin: on both its
curriculum and its new library buildin& plans. It.anzarriin neAv lists the following
Courses: Persian literature and English language for four semesters, Latin typing
for three semester's, psychologxo and catalOging',and classification for twOsemes-
ters, all other courses for one semester7-history of philosophy, administration,
book selection, Hreference materials,. ehildrens serVices, .audio..-visualr Materials,
public and school libraries, and internship (200 hours in the summer),

Total semester' credits equalt'.-; 70, based on the assumption of one hew: of 1

class meeting and two hours of outside work each week for each credit. The student
load my vary from 12 to 13 :credit hours each semester. Tuition is I000'RialS per'
credit or about $930 for the two year program.

Though lectures are in Persian, the Iranzamin students lack of English language;:-,
facility and the lack- of Persian library literature make it hard to cover outside
reading assignments in mode:t:i. Material. Additional staff-arill soon, be needed, the
Department having no full-time employees and-no clerical help of its own, :HoWever,
Iraiizamin does provide' something previously missing from Iranian library educa-
tion, an open door library technician program.
Tabriz. At Tabriz University in the Fall -1968, a TeaChers Training College tin-
dergraduatelibrary science major was started.' Seventeen freshman students were
enrolled In language and history courses thlat fall and another library science class
was enrolled the following fall. Chancellor Taslimi Do quite frank in saying :that
the Department was started in order to educate librarians for the Tabriz UniverSitY,J-
Library,staff, This :program, like that of Iranzamin, was started without consulting
the MiniStry; the representatives of any other library education program, or any

The Tehran Book Processing Centre wa brought into the picture in the
jakFall 1969; however, when one of its staff members, Mahin Tafazzoli, was asked,,Pr

, to teach there part-time. This :led to a request for Tebroc to help Tabriz with its'
faCulty'recruitmeat and curricular development. l'ebroe: recommended considerable
revision to :bring Tabriz closely in line with':the:Tehran:undergradteate program.
There are,no'departniental quarters or clerical staff. The University Library
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(Jul] cc: I ion oC )001.) v 11) es h; .iWj; now ii.tu C ;.111(.1 (q!.11.. in bibliogra-
ph* and library science. .Recently the 1..ibrn)v has begun to decentralize, each
Faculty being given the books in its own

The faculty consists of one Iranian gyaduate of the Tehran progr U111, C, Ta-
sbihi., one English Librarian, Mr. Scott, partially supported by the Liiti.sli Coun-
cil, one Pakistan Librarian who, worked for sevyra.1 years in Canada, Mr. Taieb,
ancl one e).perictic:0 Jidian ii hi at P Mangla." Al] four men w CI' 1 hired du-
ring the past year L.worR primarliF in the Library, idn1y Mr. Mangla has had
a prior 1IbI ary education position. This is Lite most nearly foreign-
dominated library education 'faculty in Iran and their expei'lences will be interes-
ting to other foreigners. So far, no attempt has been made to compare the expel.-
ienccs of the Tehran and Tabriz foreigner groups. Though the students are stu-

.z.4.%dying Enviish and interpreters may be used, the torcignes 'lecture :;`,.'Englis.11.1
. 3' 'anct only Mr, Tasbilu. can teach in Persian, Once the University has hired all the

graduates needed, it will be interesting to see how this Department deals with the
placement problem. No such provincial library placement program has been under-
taken previously and it is clear neither how many graduates the University will
feel that it needs, nor whether these graduates will.rective professional, subpro-
fessional br clerical positions and salaries.

A revision of the Tabriz program has already been proposed Mangla. .6

If adopted, this will be its second major program revision in the two years Of exis-
lance, remhtiseent of the Tehran experience. This revision proposes not only
curriculum but also administrative changes. It was proposed without attempt to use
the accumulated experience other library educators in Iran. Briefly, Mangla pro-
poses new objectives:

To develop among the students
a) an understanding of various subjects existing in the universe of subjects,
b) an understanding and appreciation of the purpose and functions of the library

in the changing social and academic set up of society,
c) an understanding of the techniques of library science, of the methods to

provide services to readers and of the organizational and 'administrativen
aspects of libraries.

.

Proposed curriculumreVi.Sions.includecithe..follOwing: (1) reduction in the .nurnb; -

of foreign languages studied to two, French (or German)and. English.:,). (2) the :study.. . *
.-.: of librarianship to be introduced. in the second -semester of the'freshinan:year; ( 3)

splitting..Cataloging'and'classification into two Cotirses; (4)..thecreation,..of

6Persplt letter and memoraduin from P.D. Mangla to Ali Sinai, dated June 18, 19',
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euurses in .1 h sciences and s orial to rt...place 1..o; peeitd a at 111-:f.,

lit fIlcs(' tfron-f;', (')) confluffing ii o I ut.k of PyrFi.i.;_al I ifl
v.'itit Ulu 1.,'reslunan year; ((c.) SLIhslj,I.ffl iou of a course in the ni.N-tory uI. the .book for
one in the ht!..;tory of printing; (7) sub:-tlitution or a cow se in :::cholA linrarles for one
in young adult and ebildrens literature; (6) splitting oft i.. ito separate courses of the
public, academie, and special library fieldsf,,with doeumeUatio.n added to the title

4of the latter course; (0) Of a separate audio C01.11'.c.:e and of a se.,A

-14
.

parate technical services course.
might oe pointed out: that the remainder of the curviculum still closely resc.i,

mbles that of the Tehran Bachelors degree minor COLI I'S 07..:pandOCI, with the acicti..-
tion of typing both Pe:rSian and Latin., for
rary practice work, CO hours.

Other Mangla suggestions included careful screening of admission applicants,
limiting the size of classes, a properly malifipd and experienced faculty, a libr;3ry

epLorDVIYscience library, and faculty offices, implying some improveient was
(.) t;needed in them, most recent suggestion which is being carried if3 to establish a-

four years, and only half as much lib-

new graduate curilcu,lum C.*:!!'library scienelocated in the ,graduate 1p+ey
Certainly, '1.)0th Iranzamin and Tabriz can be called off-shoots of the

Tehran' department in curriculum and staff, about half of the faculty members inv-
olyed being either Tehran graduates or former hit Tiictors, In both cases, there
is an attempt at English language instruction and the ideas being taught are essen--',:;tially western. V`ttlhe two schools provide the hope at least of accomplishing somothiaf

cr% ,at which Tehran has failed. In the next decade two, large numbers of librarians will
be needed in small school and public libraries, primarily- in the provinces, as well
as many library staff members for academic and special libraries in the cities.
The two schools should prepare most of their graduates to meet these challenges.
In any case, Iranian library education is now -a four-leyeled affair with three sites
and new complications.

The revolution started by the Tehran Department has been expanded to the pro-
vinceSand'.has a strong alumni base in three cities, Tehran,. Shiraz and Tabriz. ''
Its enemies are still present but not prosperous, Many influential government figu*:
res have been won over, and even Their Majesties have Made their position clear.-
in strongly supporting .modern library education and practice. Now, with the pion
eerg.days behind and library education,on the upswingnationally, its service to
Iran should expand and improve in many interesting vays,


